
 
Challenges 

Organizations looking forward to the year 2000 face extraordinary pressures and challenges. 

We believe that effective strategy is the only response. 

Strategy describes what organizations do: how they set priorities, align systems with values and vision, 
allocate resources, and measure performance. 

Since 1979, we've guided clients in bridging the gap between managing by impulse and managing by 
strategy. Strategy is the unifying theme of all our work at Robert J. Allio & Associates, Incorporated. Our 
programs and counsel help executives 

 Articulate a vision  
 Develop practical strategies  
 Link strategies to action plans  
 Develop commitment to implementation  
 Manage the organizational changes that lead to superior performance.  
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Consulting Services 

Many managers have the right ideas about strategy, but lack the necessary methodology. We provide the 
perspective and tools they need to analyze their position and identify appropriate strategies. Our approach 
typically comprises three phases: 

 Strategic Assessment  
 Strategic Development  
 Implementation Support  

 Strategic Assessment 

The first step for many organizations is a strategic assessment. We objectively evaluate the firm's current 
performance, systems, values, and culture through 

 Critical review of current strategy and operating performance  
 Structured interviews with employees, customers, and other stakeholders  
 Analysis of industry trends, market conditions, and competitor behavior  
 Benchmarking against peer organizations  

Output 

A succinct report that identifies critical issues and opportunities for improvement. 

 Strategy Development 

Our approach to strategy development is intensive and collaborative. We design participative workshops 
for the management team, balancing education and teambuilding with business analysis and strategy 
formulation. During a typical workshop, we evaluate: 

 Corporate values, vision, leadership, and culture  
 Competitive position and trends  
 Alternative future scenarios  
 Resource requirements and allocation  
 Managerial systems, including organizational structure and roles  
 Performance measures  

Consulting Services 

Key managers learn a common language and set of operating principles. They select practical strategies 
and prepare for implementation. 



Output 

A concise plan delineating the firm's values, core strategies, resource-allocation priorities, and performance 
measures. 

 Implementation Support 

Implementation is a crucial, but often neglected next step in the process of managing for superior 
performance. 

In the final phase of a strategy program, we provide clients with comprehensive implementation support, 
advising them on 

 Improving information  
 Refining organizational structure  
 Redesigning key processes  
 Managing teams and task forces  
 Developing and selecting managers  
 Aligning rewards systems  
 Communicating with stakeholders  

We work closely with managers as they develop and refine their plans, coordinating their efforts and 
helping them resolve critical issues. 

Output 

A set of implementation programs that identify key events, schedule, responsibilities, resource 
requirements, and expected results. Managers use these plans to monitor progress. 

Consulting Services | Special Programs and Services 
Experience | Staff | Contact Us | Home 

Copyright © 1999, Robert J. Allio & Associates, Inc. All rights reserved.  




